UsznAIANISUIMITAILAIUALINSA
Fos mamsinmuuazUssifiunsgusmandilenanusenadeunuianiosy
uaznamsinauuasUszliunalasensiiennudenndouauiannfasiy
YB99IANTUTISEIUAIUAKLINSN

M1u5EL 08 UNTENTUMIALNEIIRIE N TR MU TR Y8989 NS UNASBId UT B 9E Y
WA bees (Warkilufiudy atuil m na. bebe) vualiauznTsuNsAnaukasUszifiuna
uwuiR Vo shy UssllunamsfianuuazUsziliunagnsmansiteanydenndsunuinniiody wax
nansAneuLazUssiusalAsINSien e AR BILH UL ITDIEY Taes Wiunsluauasanely
vnauutiuwifuiivsenmeldeudssnasedeusssnd

AMENITUAITAANIULASU T UNALN UNRILIVDI09A N1US WIS LA UaLLwSn 1d
UssiluranisfinmuuasUszidlunagnsenansiiionnudenn dosunuiam viody wasUssdiunans
AamuuarUsediunalasinisifiorugenndssunuiantiody Huiloutonud 2IANITUSITAIU
fuauinsn Jeveusenialinsulaeyniy  musgasiBeaieusenne

Usenid ol Tufl @ hou WeAlmeu AL beoe

o

(Wwula ansans)
UILNDIANITUSI SIS UALUNSA



NN TAAMULAZUTHIUNAENSAHASIN AUHD ARG D LAURAIUNTTD DY
YBIBIANTUIUTHIUAIUALINGD

Uszfiun1siansan ASHUY
o. Toyaanmwinluasdayaiiuguvesesinsunasesdiuosty o
lb. MTUATIEVRAINTABANBAm bo
o. gnseand Ussnause &e
.0 gVsAANSYBIBIANTUNATEIEILTTDIAY (<)
oo gsmansvetesrnsUnnTpsduvisaiuluunma (<)
on.en ENTAAATIINIR (<)
on. IdeviAY (@)
om.& NAYNS (&)
oo WilsgasAvasusazUsziiunagns (@
on.o) ATUNWYNSAERAT (@
. WS &)

~—

=
an.et ANITRLLENYBIEVSFNERTIUANT I

334 o




UszLaun1snITaun

sneazideauansnue

AZWUULAY

Azuuuile

o. Uoyaan miiluuag
v ‘&J
ToyaugINUDIBIANT
UnAsesduvineiiu

ﬂ?iﬂiﬂﬂﬂ%}ﬁ?&%ﬂi&ﬁﬁﬂﬁ

(o) doyaifendudumentw wu ikwamthugumysiua/
anvziivseing dnunenlionn a snuusvesy dnuazwes
wianh Snwazasdls/ sl -am dumsdley/naunases wu
wansUnATEs N1sIEeNA “an

o
(en)

@
{en)

() Toyaneafiugmunadioy/nsunases 1y wansunAses
A v i v o

nsidiende a1 Usens oy deyaneiuduiulszeins

WAz DY RaTIIUIUTEYING

(o)

(lo)

(o) Voyanerfuanmuandeuvnedany Wy n1s@ne
AN515EY DIV INTIN BUANAA NITAIRNANATIZIA A

(o)

(o)

(@) Toyaiiedfuszuuuimsiugiu Wy msauwiauvuds g
T nsuszin Tnsdwi vam

()

(o)

(@) toyariedfuszuuiasygha Wy nawneas n3Usyas ms
Uadnd Msuinig mavieadien guanvinssu niswidive/nau
91BN LN T8

(o)

(o)

(o) doyaineniuaau Ussind Taussau wu nstude
Aaun Ussindluaznuusedn gilUygvieddiu nwiu
Auniuliion tazvesfiszinan uazdus

(o)

()

(o) Yoyaunedaiuningnssssund wu 11 il i aunm
VBINTNEINTTITUYIA 18

(o)

(o)

(@ midmuasiafiudayaiionisdaiumuiauiasdiu
=} 3
visemslideya g,

(&)

(o)

() MsUszquUszanauiasiu ULy 353 wezmasuiiunis
Uszeuszanauviaaiu ngldnssuiunissiuda s s
dndula SImnsdeu Tamiunauselend suudioun
UBnvmnie wezdeudeud Wwewitymdmiumsiun
vistumusnanihiivosasdnsunasesdiuiosy

(en)

(o)

b, AFIATIZA
annnisaikasdngnIn

msUsznausedaya fil

(0) MFATIZITIRTEUAGUANITDLTEY AsABnAded
gsenanidanin gnsmaninisiannveasinsunasedu
viosdulumdnin gnzmanivesasdnsunasosduiosiu
uleuevasiuimsviesiu sudseudenleunugvisaand
H o WHLUWRAILILATESNINALEIRULIYIR Waz Thailand
€.0

(@

(@)

(o) MTIATIENS RGBS aradlasanziazn1sTedy
19 wavosnsteduld anmnisaiiindusianiswauiviosdiu

(en)

{en)

() MFUATIZIMEIAL U MULTINY NSFNYY 5504
AMHEINAU D1 INTIY Uapeuanie walulad 915n
Ussinedl Sanuarau plideysyinsdiu Dusiu

(en)

(en)

(@ MIlaTwIuATYERa deyaduneldniiteu ns
duaiuentn nguendn ngumsdean msWandnuasngu
#neq anmnaasvgiawazanuluogialy Wy

(en)

(en)




Usziiunisiansan eazdaanannael AzwuUL | Azuuuilld
. NMTAATIZR (@ Mmylasziaandoy funaden FITUBIRAAINY] V11 () (on)
annnsalsazdnentn | gleans nasuaumaviedsiiety maUssivsiitinansemy
(#i9) siodanindauuaz L
(0) wamshATsidnenmRsUszuan A TRy (en) (en)
Hagtuwazlemansimnluswanuesiiesiu Mewaiea
SWOT Analysis fiorvdssadensiniuauliiun S-Strength
(gauda) W-Weakness (Rngow) O-Opportunity (Tena) uaz
T-Threat (gUsa357)
on. ENTANERS msUsenaudedoyasil bo &e
n.e YUSAARTYRN donndaafuanwdany WAswie Auandeweosisiy (@0) (@)
29AnsUNATDIE Ussudgmmsiannuaziumanisiafiaosandasiv
Vinafiy gnsmanivetasAnsUnasasdiuviasiu uazideulomanusvan
33 unugmMEmMEnsyR o U uhuimuATyshauazdan
WA Uag Thailand &.o
oo YVHANANTUDA aonndesuavidenlesiuan iy asygia Auedenves (@0) (@)
B9ANTUNATENEIU viaehu uazemsenansdamin uazidenlomanyssansy
vioshiulumdanin gNEMERsYIR bo U unuimunasygnaasdmuliei uas
Thailand e.o
e gnsEanidanin danndBIfULEUNAILATHgRILAs S IANUVTR UWuNT (@0) ()
VIMsswmsusiuRu uleune/gnsaans aay. wazuleune
§3una winUszw3 gvsraniud o U wag Thailand «.o
e e Fevimidedidnuazuansanunmiinsdnsunasasdnosiu (@ @
fosnsasdunseussqiiemanatnstaey aenndasiulana
uazdnenwiidudnunsiansvasesdnsunasesdriosiu
wavdiusiulasnsiaunyiosiu
an.& NAYNS wanslidiudomna Bnsnsiaviiedsidoinsimnug g @ @
wihilvesesdnsunasesdniosuiiasinlugnsussgidere]
vissuamsliiufiinnudanludaiazduiumsliusg
Aoty
oo szasdeaw | iWhiszasrvessasUszidunagnsiinnudenedoluas (@ (@
avUszidiunagns afuayusianagvsTiasifintu snedmiedseridae
a0 EUgNSEans | erusaiususiudlunsnaususianndiosiy Weliussg (@ @
(Positioning) Fevimivesnsdninasesdiiedu Fufnendnennuesfiud
93efaziluguadisamagnsmand
on.e WHUIUY wuudgmsjamnearionsianilusuan fvua @ @

wrjmneluSedlaFemilnReununuiifanndhusyasd
Fin Al e nagns RN NENIMAnTLazyNSAEnNS
veveinsUnasasdwishuiiiudaay dilugnisdah
Tasamsfauviosduluuuianndd Tasssyusunuuasau
Wouleadanamn




UsEAUNISNaIT0UN

SN8AZLDANANLNEUIN

ATWULLAY

AZLUUTTLE

oo ANUTDLLE YDA
gNEATEANTIuA M

anudenlosesdsminilugnmsimuiostuiifonandn/
TAsINININURLENSAEANSER o U unuiiuAsygiauag
dsanuviann® way Thailand &.o UWNUiRILIAIA/WHURRLINGY
Jawta grsmansnsiaunvetesdnsunasesdnsiasiulun
Jarlauavgvsmmansuetadnsunasasdiuipaiu

@

(@

FIUATLLUL

®00

oo




NANFANAIULASUTELHUNATATINITINDANNED ARE DAL UN I 98U
YBID9IANTISUSUITEUAUALNWSD

Ussiaunsiansan ATLIL
®. MIagUanIuNIaiNITRIL ®0
b. MsUszilunamaiusuiauvsduluUATRluE TN &
0. Mm3UsziliuwanmsthusuianviesiulufcRludsannm 0
& WHUULAZEVSAERTNITARIU &
& lasIn e Ysznause &o
&0 Mudnauestelasins (@
&lo MvuaTngUizangonndasiulasinis (&)
¢ Whmne Wardnvedlassnsiimdamuhlugnsdssuszanalldgndos (&)
¢.c lrsansiinuaenndeiuwnugrsman syl ()
e 1w (Handnvedlasinis) drmnuasnafesiuinuinuasyghasazdny (@)
WV
&o lasnsiiinudennansiu Thailand <o ()
¢.o lasInsaenndesiuensmansdmia (&)
&z lasamsuilotymanueinaundenisieSuaiwlilssmaituas Jads Sy (@)
neldndniszaniy
¢« susznuliauaeandaatut vy (vandaveddasenis) (&)
&0 NTUsEnaNITIAIgnaaImIumanISnTsulTzm ()
¢o0 fmstmunihiin (kP) uazasnndesiuagUszasiuasnatieaingslsisy (&)
&0l Hafimainaglaty aeandoituinguseeasd (@

59 &0




Uszifunisiansan

SUASLDUAVIANLNEI

AZLUULAL

Azuuuile

o. AgUanunsel
Wi

dunslemesinssunsinvhevemanivensdnsunasesdiu
viosduddmsiiaTiesdt SWOT Analysis /Demand (Demand
Analysis) / Global Demand Wa¥ Trend Yadauazaniunisainis
WaguwasiiTnasensiau agntiosdesUsenaufenisiasizy
AnanNATLATEENY fudiay MuniwenssTTuTALaY
Aawndaw)

®0

®0

lo.N15UsEHUNaN15UN
uH L iaeduly
UHURNB IR0

&) msmuaufitinsldiiausnefiodnntdianaludasinn wy
m3¥adulasanig fanssu aeneg Afenandathuasniuly
puinadhmneelivield Suuidunisemuildsmuels
witls Sruauiliannsasifunsléfismausils awnsessuneld
sudnUseavSnmw (Efficency) vean1sianasdunusiung
wihdidlsualy

lb) IATEiNANTENU/AeTinseny (Impact) Tasamsiigiumsluds
U3110u (Quantitative)

®0

.A15UTBEURANTTN
LEURILYBanulY
U tRludanunm

&) MIUszdiulseavinavaaunuinuludmunmaonistne
winiaiequildiieininnisie Tasanis Aenssy ousei
suflunslufuiithe assernufoimseesUssamuvioliuay
Wulumugnnavihivieli Ussowuiimelovdeld dswes Yag
Agfaue Maaliunseingg SanwiSednuasgndos Amu ans
annsaldnisldanuinguszasdviely dadulumundninas
Usvdvida (Effectiveness) namsufitRsiunsitussg ingusvasd
wazslmnevesunumsU T ansauildusulssnaan
Aliuns suwieusadieufesiudusvnimsemineau

b) JwszstEansEvu/Adingenu (mpact) Tassnsiisduntslud
UT1nl (Quantitative)

[Ole]

@0

& WHLATULAY
gNEFNANTNITHAIL

®) IATIUHUIL 11U TRrnndusefinnudenndasiu
grsenamsvatesAnsUnasasduriasivlulidsaqauthlugmadari
Tassniswauiosdulneld SWOT Analysis /Demand (Demand
Analysis) / Global Demand w&g Trend l,t,a:mé'ﬂmﬁyimmi
(integration) fuasdnsunasasduliesiuitiufifnsofu

) AT U AN Trdenadasiuns
uwnlvdymanuennau ndnuszansy

[©le]

& Iasanswean
.o AMUTALIUYDITD
TAsenns

&lo Myuainguszasd
dannasenulasanis

msUssnaufetoyadd
WilasamsAfinguszasdausfounuemsmaninsiauives
punsUnAsBduipsiukazdudum sl msWanUssqa
Wevirivesesinsunasesdiuvipsiuvetesdnsunasesdiiosiug
fvuald Belassnsiienudiay siludedademils sududle

Taavaneslslusuan

Do
(@)

(&)

TinguivasAdaiau (clear objective) Tasin1sAaerimun
Taguszadenadesfivanuluuivedlasinisaonadosiundnns

= o = o v LYY & [
uagmgaa BMsanfiunudesaenndeiuinguszasdiinnuduly
ledpiay fidnvamanzanzas

(&)

(&)




ﬂi&ﬁuﬂ'ﬁ'ﬁﬁﬂﬁm’l sneazdyanantnan ﬂglLuuLﬁ&l ﬂzl,muﬁlﬁ
e Whvane wowdn | anwilesnnlhifsiuluounanidhuiiemaiidesinay aunNTnTBY (@ (@)
PaalATIMIIANY $unuwhls nquidhwnefesrls fnandnognals nquidlmineg Wil
Fovautilugniady fufluu wazszazaaiiiduny siunelidaauiilasimsiiaeh
suuszannilagnées filwu Gusiluianailasazazsvandiels lasfengudmanguss
Tasan1s mnnguidhmineiivarengu Thusndeaauaslinde
nasminendnlasfengudminese
&« lasamsdin TasinsaenAdosfie) Armiiuns (o) Msasisnmaiusaluns (@) (@)
ADAARBATULKY wisdi () MawaiwLazESLaETRAnBa WA (@) nsadialana
gyIsFNEns oo U AMIELBMALRE BN U IAL (&) nsasemuAulauy
Auamnfiduinsiedauanden (o) MsUivanaLaziaTEUY
nMsudmsdamaniady eldiAnanutuas dad dady
e wWmne wandn | Tasinsiinuaseadesiuusuinunasygiauasdauuiend atu (@) (@)
Y84lATINT) A i olo Tt (o) BavidnuwgvenaTughanauiios o) Saaudy
sonAapaiuwiRN | gudnatsuaanisiaun (m) Sniderainneldgvsmansyd vo U
wiTugnaLazdIny (@ Bathwngawamlssmelng beoe (@ Sandnasiilgns
WAIR VTRl Anmadunvdosnansedily ¢ U finesanlugnadugyisiidu
Wmineszeven melduwimanisiam (@) msensefudnenn
nswsiuarmsvgaiududnseldvunansgeldas (o) ms
Wandnanmaumugiseussnmsuzussuuieainsdinugede
waznsUfsussuuiieairedanugefoagnadinanm (o) 1samAu
doudmediny (@) nw‘saa‘%’ummL%Eauiﬂdqﬁmﬂu,azmm@u
Wies (@ miafeanuedydulamaasesiaasdauegraduing
fudawandou (o) MevsTTIMALATUSEAYE M
&5 lAsensilan lasnmiifnunevieaeandesiunisuiudndasahuasvgia @ (@)
dompdeiu Thailand | lUg Value-Based Economy viaimsugiofiduindeuseuianssy
o vhideeldunn it (o) WasuanmMIwandud Tnatast Tugausuds
Winnssu () LﬂﬁaumnmsﬁuLﬂﬁauﬂssmﬂﬁqamﬂqmawnﬁulﬂgj
nsfuindousemalulad anudnaisassiuasuianssy (adey
Pnmsumansadnaui Tugmmdumauimauniy saufs
Tassnsdududeiveinis arufnadeasss wianssy
enmans malulad waznsivelasiau LA ReenAIY
laSeudadSeudiou wu dunsinens malulatham
ABET0NEAY TRAIUGTIU 17
&0 lAsen1saenndes | Tassmswanfestuiinuaenadesfiuiesses nanveausinu @ (@)
fugnoranidamin Judaildsmuaty Wetuiedeunisimuvesdtuatiouniiinsg
Fuwdoumsianndmin Ssliaunsoendnladnmisosnainiy
1# venaniflassmsianvestudontiulasinmsidoudenie
wumslufeufugmseaansSmTadldimustuidutiagiu
&.a lasansunludam Wulasansiiduiumsneldiuguarmeifesiissaau @ (@)

ATIUBINIURIBATS
esuas iUz imayf
fhun dada Sedy
meldndnuszansy

gliunisiesiosmaniunis Wulasamsaesanuazvensld
Tasinsiivszrsusosnniielimaeamudiy daidnuneiiasl
viosdudianuiuns s Sefiu Huostuiiiannuds saenswaun
muUTvgIATYgRANDINES




Usziunsiansan FIUALBUANANLNIN AZUUULAY | Azuuuilld
& lasanisimun (Wo) | suussnnulassnmsiaunazsesiilifvdnddey ¢ Usenis lums @ (@)
& Usznnuday | 30vilasims 1oun (@) armdseuda (Economy) (s) a3l
aeapansiumiang | UssBvianw (Efficiency) () anuiiuseavdua (Effectiveness) ()
(nandnvealaTanis) ANHEASTIN (Equity) (&) Anulusala (Transparency)
wo. finsvsznans | msussnusaiensiaunsodiaenadestulasamagniom (@ (en)
FIAYNADININAN vaMmINIE1e uinvesIAINaNs TImnanavioaiy faaslusdaly
WBMIUTEIIN nMsivuRTIAkazRTRdaulAludUsednyg
&oo IN13AMUR finsimunduidianatu (Key Performance Indicator) KPI) # (@ (&)
A% (KPY) uae amnsadald (measurable) Tduanusyavana (effectiveness) 19
gonnanaiu vanUseavisnm (efficiency) 10 wu msmvuapuianela g
SnquUszaduanai fmusiosay MmssmussuinanatesingUsrasiiaended
AR lAsU 15U (Mamansel Andnaylasu)
&.olo HATAATAL wailesududsiiiatuldsnnsdifiunsmlasemsiands (@) (@
l§vasnndaaiv aonndasfiuTngUszasiiney nsldavienaiiiatuasfoaviniy
TonUszan Inguszasdvidonnnininguszasd Gansdeuiagusvasdans

Ailsia (o) Sanudululduazfinnuewizianzas Tumsdniunu

mulazans (o) TauasUszidiunaszdiuanudsald (@) seydsd

foensiuiiunuededulazionizizannniigauayaninse

UJURLA (@) 1wt aenndesiuaruluai (@) dwasans

Uuantaanle '

FIUATHUL @00 @b




